
U S I N G  I N T E R A T I V E  A I  I N  O U R  M A R K E T

I  c o n t i n u e  t o  b e  a m a z e d  a n d  a  l i t t l e  f r i g h t e n e d  b y  t h e
p a c e  a t  w h i c h  b u s i n e s s  a n d  t h e  c o l l e g e  m a r k e t s  a r e
c h a n g i n g .  I n  t h i s  r a p i d l y  e v o l v i n g  d i g i t a l  e c o n o m y ,  w e
s h o u l d  b e  c o n s t a n t l y  s e e k i n g  w a y s  t o  o p t i m i z e
o p e r a t i o n s ,  i m p r o v e  c u s t o m e r  e x p e r i e n c e s ,  a n d  d r i v e
p r o f i t a b i l i t y .  O n e  o f  t h e  m o s t  t r a n s f o r m a t i v e
a d v a n c e m e n t s  i n  r e c e n t  y e a r s  i s  t h e  a p p l i c a t i o n  o f
i t e r a t i v e  a r t i f i c i a l  i n t e l l i g e n c e  ( A I ) .  I t e r a t i v e  A I  i s  a
m e t h o d  t h a t  c o n t i n u o u s l y  r e f i n e s  a l g o r i t h m s  a n d
m o d e l s  b a s e d  o n  r e a l - t i m e  d a t a  a n d  f e e d b a c k .  I  l i k e n
i t  t o  h a v i n g  a  c o n v e r s a t i o n  w i t h  a n  a n a l y s t  w h o  i s
u s i n g  t e c h n o l o g y  t o  g i v e  m e  t h e  a n s w e r s  I  a m  l o o k i n g
f o r .

U n d e r s t a n d i n g  I t e r a t i v e  A I

I t e r a t i v e  A I  i s  a  p r o c e s s - d r i v e n  a p p r o a c h  w h e r e  A I
m o d e l s  a r e  t r a i n e d  a n d  i m p r o v e d  t h r o u g h  m u l t i p l e
c y c l e s  o f  l e a r n i n g  a n d  r e f i n e m e n t .  U n l i k e  s t a t i c  A I
m o d e l s  t h a t  r e m a i n  u n c h a n g e d  a f t e r  i n i t i a l
d e p l o y m e n t ,  i t e r a t i v e  A I  c o n t i n u o u s l y  u p d a t e s
i t s e l f  b a s e d  o n  n e w  i n p u t s ,  f e e d b a c k ,  a n d
p e r f o r m a n c e  m e t r i c s .  T h i s  s e l f - i m p r o v i n g  
m e c h a n i s m  a l l o w s  b u s i n e s s e s  t o  a d a p t
t o  c h a n g i n g  m a r k e t  c o n d i t i o n s ,  c u s t o m e r
b e h a v i o r s ,  a n d  o p e r a t i o n a l  c h a l l e n g e s
w i t h  g r e a t e r  a g i l i t y .
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The iterative process typical ly involves:

Data Collection:  Gathering real-t ime or historical  data from various sources.1 .
Model Training:  Using machine learning algorithms to process the data and create predictive or
decision-making models.

2 .

Implementation:  Deploying the AI  models in business operations.3.
Feedback Integration:  Col lecting insights on model performance and user interactions.4.
Reiteration :  Updating and ref ining the model to improve accuracy and effectiveness.5.

This cycl ical  learning pattern al lows AI  systems to become smarter and more eff icient over t ime,
making them invaluable assets in business strategy.

Key Benefits of  Iterative AI  in Business

1.  Enhanced Decision-Making

I terative AI  enables businesses to make data-driven decisions with high accuracy.  By continuously
analyzing trends and patterns,  AI  helps executives and managers anticipate market shifts ,  optimize
resource al location,  and mit igate r isks.  For example,  consider loading a ful l  years worth of inventory
purchases and sales to have AI  point out sales,  margins,  and then show where there were needed
markdowns and the opportunity lost cost of not enough inventory in heavy sales cycles.As these
patterns change, having a predictive analysis done every cycle could wel l  save over or under
purchases and protect the margins.

2.  Improved Customer Experience

Personalization has become a cornerstone of customer satisfaction,  and iterative AI  plays a crucial
role in enhancing user interactions.  E-commerce platforms, for example,  use AI-powered
recommendation engines that ref ine suggestions based on past purchases,  browsing behavior ,  and
user feedback.  This continuous learning improves the relevance of recommendations,  increasing
customer engagement and conversion rates.

3.  Enhanced Marketing Strategies

Marketing teams benefit  s ignif icantly from iterative AI ,  as it  helps ref ine advert is ing strategies and
content targeting.  AI-driven ad platforms analyze user interactions and adjust campaigns in real t ime
to maximize effectiveness.  Businesses can A/B test different messaging approaches and automatical ly
optimize for the best-performing content,  ensuring higher engagement and return on investment.

Real-World Applications of  Iterative AI

Retail  and E-commerce:  Consider using iterative AI-driven dynamic pricing models that adjust your
prices in real t ime based on demand, competitor pricing,  and purchasing behavior .  These models
iteratively learn from customer interactions to enhance profitabi l i ty and customer satisfaction.
Challenges and Considerations:  While iterative AI  offers numerous benefits ,  we have to address
several chal lenges to ful ly capital ize on its potential .
Human Oversight:  AI  should complement human decision-making rather than replace it .  Businesses
must ensure proper monitoring and ethical use of AI  systems.
Conclusion
I terative AI  is  revolutioniz ing the way businesses operate by enabling continuous learning and
optimization.  From enhancing decision-making and customer experience to improving eff iciency and
innovation,  i terative AI  provides you a competit ive edge in today’s data-driven world.   As AI
technology advances,  i ts i terative capabil i t ies can play an increasingly vital  role in the higher
education markets.  We are planning a demonstration of the power of i terative AI  at our next SWCBA
meeting in October.  I  hope you can make it .

Michael J Kel ly

President,  Southwest Col lege Bookstore Association 



CAMEX MEET & GREET
S W C B A  m e m b e r s  m e t  a t  
T h e  F l y i n g  S a u c e r  
d u r i n g  C A M E X 2 5  f o r  a  
r e l a x e d  g e t  t o g e t h e r .  

C A M E X 2 5  w a s  a n  i n v a l u a b l e  e x p e r i e n c e  f o r  b o t h  m e  a n d  m y  s t o r e .  I  s u c c e s s f u l l y  r e c o u p e d  m y
e x p e n s e s  b y  l e v e r a g i n g  s h o w  s p e c i a l s ,  f r e e  f r e i g h t  o r d e r s ,  a n d  t h e  c a s h b a c k  p r o g r a m .  T h e
t r i p  t o  C A M E X  w a s  a b s o l u t e l y  w o r t h w h i l e ;  I  c o m p l e t e d  a l l  m y  o r d e r i n g  a n d  h a d  t h e  c h a n c e  t o
l e a r n  f r o m  a n d  e n j o y  i n d u s t r y  d i s c u s s i o n s  w i t h  p e e r s .  I  g a i n  t h e  m o s t  i n s i g h t s  f r o m  f e l l o w
b o o k s t o r e  i n d u s t r y  p r o f e s s i o n a l s  a n d  l o v e  d i s c o v e r i n g  n e w  t r e n d s  f r o m  v a r i o u s  v e n d o r s .  T h e
S W C B A  m e e t  a n d  g r e e t  w a s  a n o t h e r  f a n t a s t i c  o p p o r t u n i t y  t o  r e c o n n e c t  w i t h  f r i e n d s  a n d  m e e t
n e w  v e n d o r s .  T h a n k  y o u ,  S W C B A ,  f o r  c o n s i s t e n t l y  o r g a n i z i n g  e v e n t s  t h a t  a l l o w  i n d e p e n d e n t
s t o r e s  t o  c o n n e c t .
M e l i s s a  N i e t o ,  V i c t o r i a  C o l l e g e  B o o k s t o r e ,  V i c t o r i a ,  T X .



CAMEX25

S W C B A  m e m b e r s  r e p r e s e n t i n g  a t  C A M E X 2 5

D e b b i e  C o t t r e l l
S W C B A  P r e s i d e n t  2 0 1 9 - 2 0 2 1  
N A C S  P r e s i d e n t
U n i v e r s i t y  o f  M a r y  H a r d i n - B a y l o r

T e r r i  M i t c h e l l
S W C B A  P r e s i d e n t  2 0 2 1 - 2 0 2 2
N A C S  T r u s t e e - a t - L a r g e  
N a v a r r o  C o l l e g eE r i n  G r e e n

S W C B A  T r u s t e e
C h a i r  f o r  S W C B A  E d u c a t i o n  C o m m i t t e e
N a v a r r o  C o l l e g e



C A M E X 2 5  S e s s i o n s

L e t ' s  C o n n e c t  o n  Y o u r  T o p  T r a d e  S h o w  D i s c o v e r i e s

T e r r i  M i t c h e l l ,  t h e  D i r e c t o r  o f  C o l l e g e  S t o r e s  a t  N a v a r r o  C o l l e g e ,
l e d  a  s e s s i o n  t i t l e d  “ L e t ’ s  C o n n e c t  o n  Y o u r  T o p  T r a d e  S h o w
D i s c o v e r i e s . ”  I n  h e r  p r e s e n t a t i o n ,  s h e  h i g h l i g h t e d  t h e  l a t e s t  t r a d e
s h o w  t r e n d s  a n d  s h o w c a s e d  s t a n d o u t  n e w  p r o d u c t s  f r o m  t h e
e v e n t .  A d d i t i o n a l l y ,  T e r r i  s h a r e d  i n s i g h t s  o n  w h a t  o t h e r  b o o k s t o r e
c o l l e a g u e s  p l a n  t o  i m p l e m e n t  i n  t h e i r  s t o r e s .

T r a d i t i o n a l  R e t a i l ,  O n l i n e ,  H y b r i d  o r  M a n a g e d :  D i s c u s s i n g  T o d a y ' s
C o u r s e  M a t e r i a l  P r o g r a m  O p t i o n s

E r i n  G r e e n ,  t h e  A s s i s t a n t  D i r e c t o r  a t  N a v a r r o  C o l l e g e - W a x a h a c h i e
B o o k s t o r e ,  t o o k  p a r t  i n  a  p a n e l  d i s c u s s i o n  t i t l e d  “ T r a d i t i o n a l  R e t a i l ,
O n l i n e ,  H y b r i d  o r  M a n a g e d :  D i s c u s s i n g  T o d a y ’ s  C o u r s e  M a t e r i a l
P r o g r a m  O p t i o n s . ”  E r i n  a d d r e s s e d  c o m m o n  q u e s t i o n s  a b o u t  c o u r s e
m a t e r i a l s  a n d  s h a r e d  w h a t  h a s  b e e n  e f f e c t i v e  f o r  h e r  s t o r e .  S h e
p r o v i d e d  v a l u a b l e  i n s i g h t s  i n t o  t h e  s t r e n g t h s  a n d  c h a l l e n g e s  o f
s e l e c t i n g  t h e  r i g h t  c o u r s e  m a t e r i a l s  p r o g r a m  f o r  d i f f e r e n t  s c h o o l s .



www.swcba.com

SAVE THE DATE

W e  a r e  l o o k i n g  f o r w a r d  t o  s e e i n g  a l l  o f  y o u  a t  t h i s  y e a r ’ s  A n n u a l  S W C B A
C o n f e r e n c e  b e i n g  h e l d  i n  S t i l l w a t e r  O k l a h o m a ,  O c t o b e r  1 9 - 2 1 ,  2 0 2 5 .  T h e  m e e t i n g

w i l l  b e  f u n ,  i n t e r a c t i v e ,  a n d  i n f o r m a t i v e .  W e  w i l l  h a v e  g r e a t  n e t w o r k i n g  a n d
b u y i n g  o p p o r t u n i t i e s  w i t h  v e n d o r s  a n d  o t h e r  c o l l e a g u e s  i n  t h e  b o o k s t o r e

i n d u s t r y .

https://www.swcba.com/
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HAPPENING NOWHAPPENING NOWHAPPENING NOW

DUES
Haven’t received your invoice? 
Contact Starla Marshall at SWCBA@swcba.com to receive an invoice. 
Your dues help SWCBA to stay active as an association. 

www.swcba.com

N A C S  F o u n d a t i o n  –  h t t p s : / / w w w . n a c s f o u n d a t i o n . o r g /
A r k a n s a s  D e p a r t m e n t  o f  H i g h e r  E d u c a t i o n  –  h t t p s : / / a d h e . e d u /
L o u i s i a n a  B o a r d  o f  R e g e n t s  –  h t t p : / / w w w . r e g e n t s . l a . g o v /
N e w  M e x i c o  H i g h e r  E d u c a t i o n  D e p a r t m e n t  –  h t t p s : / / h e d . n m . g o v /
O k l a h o m a  S t a t e  R e g e n t s  f o r  H i g h e r  E d u c a t i o n  –
h t t p s : / / o k h i g h e r e d . o r g /
T e x a s  H i g h e r  E d u c a t i o n  C o o r d i n a t i n g  B o a r d  –
h t t p s : / / w w w . h i g h e r e d . t e x a s . g o v /

Resources

IN THE 
NEWS! 

W h a t  i s  w o r k i n g  o r  w o r k e d  f o r  y o u r  s t o r e ?  S u b m i t  t o
m e l i s s a . n i e t o @ v i c t o r i a c o l l e g e . e d u ,
k a t h r y n . v a n o v e r @ n e o . e d u ,  o r  s h e l l y . s c h r i m p f @ g c u . e d u .
 
W e  l o o k  f o r w a r d  t o  h e a r i n g  f r o m  y o u !
 
T h a n k  y o u  i n  a d v a n c e d  f o r  y o u r  c o n t i n u e d  s u p p o r t  a n d
p a r t i c i p a t i o n .  
 

S W C B A  w a n t s  t o  r e m i n d  y o u  t o  k e e p  y o u r  W H A T  W O R K E D
W E D N E S D A Y  s u b m i s s i o n s  c o m i n g  i n .  W e  h a v e  h a d  s o m e
g r e a t  o n e s ,  b u t  w e  n e e d  m o r e .  L e t  u s  k n o w  i f  y o u  r a n  a
g r e a t  s a l e ,  s o l d  a  g r e a t  g a r m e n t ,  p i c k e d  a n  a m a z i n g
g r a p h i c ,  f o u n d  a  n e w  v e n d o r ,  g o t  t r a c t i o n  f r o m  a  s o c i a l
m e d i a  p o s t .  A n y t h i n g  t h a t  y o u r  S W C B A  c o m m u n i t y  c a n  u s e ,
w e  w a n t  y o u  t o  s h a r e .  R e m e m b e r ,  o n l y  1  i d e a  p e r
s u b m i s s i o n  p l e a s e .  

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.swcba.com%2Fwp-content%2Fuploads%2F2025%2FWhatWorkedWednesday%2FWhat%2520Worked%2520Wednesday%25203-19-25.pdf&data=05%7C02%7Ckathryn.vanover%40neo.edu%7Ce6c8c38aef3a4e17e47b08dd6c692f57%7C2a69c91de8494e34a230cdf8b27e1964%7C0%7C0%7C638785921226124070%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=9FNR3JiUm5khKQiqJg1JANij52eylRKhwsVGUEf5Td4%3D&reserved=0
https://www.swcba.com/
https://www.nacsfoundation.org/
https://adhe.edu/
http://www.regents.la.gov/
https://hed.nm.gov/
https://okhighered.org/
https://www.highered.texas.gov/


www.swcba.com

Follow SWCBA on Facebook!

Like our page & stay connected!

https://www.facebook.com/swcba

Got News?
Reach out to our team and let us share
what you have with our store members. 

E-MAIL US mel issa .n ieto@victor iaco l lege .edu
kathryn .vanover@neo.edu
Shel ly .Schr impf@gcu.edu
swcba@swcba.com

Stay in Touch 

https://www.swcba.com/
https://www.facebook.com/swcba

